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ABOUT SAFER SCHOOLS TOGETHER
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Safer Schools Together (SST) is committed to ending school violence by encouraging school districts to
create positive, safe, and caring learning environments for every student, staff, and parent. By providing
law enforcement agencies, school districts, and community partners comprehensive violence prevention
and intervention strategies, SST gives teams the tools they need to build capacity and sustainability.
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Our team of highly skilled Threat Analysts and professional trainers have a proven record of helping school
communities throughout various parts of the world minimize, manage, and respond to all threats of
violence. Using best practices from the field of School Safety/Threat Assessment (SS/TA), SST will assist
your teams in the early identification of individuals on the pathway to violence, suicide, radicalization, and
gang involvement.

SST is an international leader in violence prevention and intervention. We will equip you with the
knowledge and tools necessary to prevent needless tragedy and violence. Regardless of where technology
takes us, it’s the staff, students, parents, and agency partners who will always be the best app to ensure
safe and caring school communities.
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TRAINING SESSIONS

The following training sessions have been designed for law
enforcement agencies, school districts, and parents/caregivers.

SST is pleased to offer training sessions remotely or in-person.
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Gang Reduction Through Informed Practice
(GRIP): Social Media Analysis & Assessment

6-hour training session

This session covers Social Media Analysis & Assessment, which provides a comprehensive understanding
of the current gang landscape and its impact on youth who are on the pathway or involved in gang-
associated behavior. Creating community-specific baseline knowledge through a School Safety/Threat
Assessment (SS/TA) lens will enhance SS/TA teams’ understanding of gang-associated behavior and
methods for prevention/intervention strategies. By the end of this session, your Safety/Threat
Assessment teams will have the tools to identify and assess worrisome, threat-related, as well as gang-
associated behavior on popular social media applications and other parts of the internet.

This training includes:

« Updates and changes to the current gang landscape

« Key information for SS/TA teams

« Establishing a Digital Behavioral Baseline

« An overview of trends specific to communities and regions

« Utilizing the Behavioral & Digital Threat Assessment™ (BDTA) Tool Kit

« Gathering/documenting worrisome data originating from your community

» Recent gang case study/analysis for sustainable case management strategies
» Developing/implementing social network analysis for prevention/intervention
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Gang & Gun Violence Prevention Training:
Gang Trends & Community Capacity Building

*1.5-hour 3.5-hour, or 6-hour training session

The level of violence associated with today's youth gangs has continued to escalate over the last decade.
Gang & Gun Violence Prevention Training: Gang Trends & Community Capacity Building sessions offer a
foundational overview of the current gang landscape in your community and trends impacting youth. By the
end of this session, your teams will have the knowledge to identify gang-associated behaviors within your
region and prevention strategies through a community-focused approach.

*The Gang & Gun Violence Prevention Training is offered in 1.5-hour 3.5-hour, or 6-hour sessions.
1.5 hour training session includes:

o Updates on the current gang landscape
« Overview of trends impacting your community/region

3.5 hour training session includes:

o Updates on regional & provincial gang-associated trends
Identification techniques for negative peer groups/gangs
Recognition of high-risk locations

o Case studies

6-hour training session includes:

« 3.5-hour session content

Planning a community-focused approach

Develop a community response plan regarding gang-associated behaviors
« Resources - referral forms for community agencies & school districts
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Gang Awareness: Student & Parent/Caregiver
Sessions

1 hour session with Q&A
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Gang Awareness sessions are hosted for students and parents/caregivers to understand the prevalence of
organized crime and gang activities holistically. The GRIP team and local law enforcement will provide
insights into the regional and provincial gang landscape and its impact on communities. By the end of the
session, Parents/Caregivers and Students will have a fundamental understanding of the impact of gang-
associated behaviors on their communities and the dangers of the current gang landscape.

All sessions will provide applicable resources for additional support.
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ADDITIONAL SERVICES
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Worrisome Online Behavior™
(WOB) Reports

(Annual contract, cost is based on total student enrollment)

SST’s GRIP Worrisome Online Behavior™ Reports complement the evolving needs of SS/TA teams. This
service includes a personalized report on open-source social media content related to both individual and
community levels, based on potential threats or worrisome online behavior. These reports contribute to
proactive measures for preventing and addressing online activities associated with organized crime and

gangs.

On a monthly or bi-monthly basis, you will receive a comprehensive PDF report summarizing the Digital
Behavioral Baseline of a Subject of Concern (SOC) or community. WOBs aim to foster community involvement
and awareness of worrisome online behaviors and potential risks. By continuously updating methodologies
based on online trends and behaviors and collaborating with law enforcement/community agencies, WOBs
plays an integral role in combatting the online activities of organized crime and gangs.

Worrisome Online Behavior™ Reports are available Youth or Community-Based.
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Youth-Based Worrisome Online
Behavior™ (WOB) Reports

(Annual contract, cost is based on total student enrollment)

SST’s GRIP Worrisome Online Behavior™ Reports complement the evolving needs of SS/TA teams. This
service includes a personalized report on open-source social media content related to both individual and
community levels, based on potential threats or worrisome online behavior. These reports contribute to
proactive measures for preventing and addressing online activities associated with organized crime and

gangs.

Youth-based Worrisome Online Behavior™ Reports include a comprehensive PDF report summarizing the
Digital Behavioral Baseline of local youth and specific Subject of Concerns (SOCs). This report identifies gang-
associated behavior, substance use concerns, risk of sextortion/trafficking, illegal activity, physical violence,
firearms/weapons, etc. The early identification and assessment of open-source social media plays a critical
role in mitigating and preventing potential organized crime/gang involvement.
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Community-Based Worrisome
Online Behavior™ (WOB) Reports

(Annual contract, cost is based on total student enrollment)

SST’s GRIP Worrisome Online Behavior™ Reports complement the evolving needs of SS/TA teams. This
service includes a personalized report on open-source social media content related to both individual and
community levels, based on potential threats or worrisome online behavior. These reports contribute to
proactive measures for preventing and addressing online activities associated with organized crime and

gangs.

On a monthly basis, you will receive a comprehensive PDF report summarizing the Digital Behavioral Baseline
of both youth and adults in the community. This report provides an overview of the current digital climate
within your community, including recent real-world social media content that identifies worrisome behavior,
threat-related content, mental health concerns, weapons, substance abuse, potential organized crime
groups/gang activity, etc. Assessing the level of connectivity among adults and youth involved in gangs or
gang-associated behavior leads to a better understanding of the correlation between education levels and
involvement in worrisome online behavior.
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Gang Reduction Through Informed Practice
(GRIP): Case Consultation/Support

(Annual contract, cost is based on total student enrollment)
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Criminal organizations and gangs often use social media for recruitment purposes. GRIP
Case/Consultation Support provides your team access to our skilled Threat Analysts, who are available
24/7 when school safety incidents, concerns, and issues arise. Provide us with incident-specific
information and the GRIP team will produce a Digital Baseline Report (DBR) within 24 hours to help
create prevention/intervention strategies.

SST has a proven track record of securing open-source social media information that has led to
successful school/community interventions and full-scale police investigations and prosecution. SST
assists in assessing this information through a Behavioral and Digital Threat Assessment® lens and will
provide consultation as needed.

Case Consultation/Support include:

e 24/7 access to our skilled Threat Analysts for incident assessments

« Social network analysis - gang connectivity within the subject's social network

« lIdentification of key influencers, relationships, and potential escalation factors

« Digital Baseline Report (DBR) utilizing real-time data

« Actionable recommendations for prevention/intervention strategies

o Collaboration with relevant community organizations including law enforcement & school districts
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